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Significant Investment in Infrastructure & Know-how  / Shrimp farming 

White Shrimp

Litopenaeus vannamei
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Asian Seabass
Lates calcarifer

Sobaity
Sparidentex hasta

Mediterranean Seabream

Sparus aurata

Marine Tilapia
Oreochromis spilurus

Significant Investment in Infrastructure & Know-how  / Marine fish farming 
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Tilapia
Oreochromis niloticus

Salmon trout
Oncorhynchus mykiss

Significant Investment in Infrastructure & Know-how  / Fresh water fish farming 
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Significant Investment in Infrastructure & Know-how  / RAS or Aquaponics 
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Significant Investment in Infrastructure & Know-how  / High food-hygiene standards 
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Supporting industries

Significant Investment in Infrastructure & Know-how  / Aqua feed mills 
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Current Production

From 2015 to 2018, total aquaculture production increased by 200%, from around 25 thousand tons to almost 75 

thousand tons, and in 2021 surpassed 100 thousand tons  
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Strong Exports
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3 Process and product quality drivers

NATIONAL BIOSECURITY 

PROGRAM

INTERNATIONAL CERTIFICATION

GSA/BAP

NATIONAL CERTIFICATION

SAMAQ
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3 Process and product quality drivers

NATIONAL CERTIFICATION

SAMAQ
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SAMAQ B2C Labelling 

Local product awareness increase and market development
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All national aquaculture products marketed under SAMAQ, indicating their local origin and assuring of their 

freshness and product safety

More local seafood consumption 

Local product awareness increase and market development
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Disease prevention  

Genomics

Growth rate B-FCR 

Survival E-FCR 

Nutrition 

Extensive R&D on new native species with high market potential 
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Species most suitable for aquaculture in the Red Sea 

North  RS

Central   RS

South   RS

Extensive R&D on new native species with high market potential 
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Regional Aquaculture Center of  Excellence

Key Differentiators

Largest Center with the most comprehensive 

aquaculture R&D and aquatic animal health offering in 

the Red Sea and in the reglon

Extensive focus on developing and promoting local 

and regional species

Dedicated programs to develop local and regional 

capabilities across al aquaculture activities 

Environmentally sustainable through renewable energy 

usage, extensive water treatment, and mangrove 

plantation
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يجيصخفيماايخي الخواماااوغذخواة،وسيااصلخبناو اازخنناايسخم تاناي خوباا غو 

شاغوكي خخنمب ايي خآمنصخاكيفيصخامعياجصخواحيلا خواطيغسصلخكميخبننني

م نخ غناصختغوعيصخوب غو يجيصخمعخواذازخوا يخحنيهيخاللهخماوغذخطنيعياصخ

ذومخ  اانصخاميااييخافيااغيخنماايخيحماايخماوغذناايخواميسيااصلخابنغشاذخوباا  

 ايخواميييخفيخوامجيزخواتغوعايخنععطيسخوواااياصخانمنايطلخواتغوعيصخوا

هوسننكز جهودواكنن هعنن ها نن .  م ناامخم اايذغخميااييخطنيعيااصخام جااذذي

،ياصخلخكمايخبانعمزخماعخوامبا ننكينخام انعيخوو الاسنزجزا هاسسني  

. اوا جيغخان قنيزخمنخكميي خوانذغ

اايخاغوسااذحخ“ اايخنيجحح وخفاايخهااذفيخووازخ نخ كااانخن ذناايخنما،جح

خواعاايامخعناااةخكيفااصخوو ااعذيخاباالعمزخمعكاامخعنااةخ حقيااال

”،ام
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Aquaculture Sector Aspirations

Vision 2030 has set ambitious aquaculture sector targets to improve sector competitiveness and increase seafood production & 

consumption

As part of a larger drive to further develop the Saudi non-oil 

economic growth under Vision 2030, MEWA has set a strategic goal 

to develop a globally competitive aquaculture  sectorVision

Global competitiveness

AQUACULTURE SECTOR TARGETS FOR 2030 

Increase local

seafood consumption 

Increase in seafood consumption per 

capita 

Enhance food 

security 
Total seafood production 

Reduce local 

production costs 

Production costs reduction (economies of 

scale and improved efficiency)

100 %

600K tons 

-30%

1.Targets set by NIDLP investor attraction   source : MEWA, Vision 2030, NIDLP
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KSA seafood consumption has the potential to reach around ~ 900k MT by 2040 at par with global average 

KSA Seafood consumption (2020-2040, Kg/Capita)

2020 2030 2035 2040

354

33.4

648

39.5

847

41.3

911

42.7

Total KSA Seafood 

Consumption (MT ‘000)

Estimated KSA 

Population (Millions)

10.6

16.4

20.5
22.0

+56%

+25%

Estimated Capture Fisheries Production

1) Capture fisheries assumed to remain constant as per 2019 production numbers;

2) exports not to be considered as these contracts are usually locked in the long-term and cannot be rescinded

Source: Euromonitor, EU Science Hub (2019 world average), GAST(population 2018),  World Bank(population 2030 and 2040), OECD,FAO, Strategy& analysis

National Aquaculture Development Strategic Plan 

- 67.5 MT ‘000

2020

Global Seafood 

per Capita 

Consumption
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KSA seafood consumption has the potential to reach around ~ 900k MT by 2040 at par with global average 

KSA Seafood consumption (2020-2040, Kg/Capita)

2020 2030 2035 2040

354

33.4

648

39.5

847

41.3

911

42.7

Total KSA Seafood 

Consumption (MT ‘000)

Estimated KSA 

Population (Millions)

10.6

16.4

20.5
22.0

+56%

+25% +

7

%

Required 2030 KSA Aquaculture Production

648 MT ‘000

2030 KSA Seafood 

Consumption

Estimated Capture Fisheries Production

1) Capture fisheries assumed to remain constant as per 2019 production numbers;

2) exports not to be considered as these contracts are usually locked in the long-term and cannot be rescinded

Source: Euromonitor, EU Science Hub (2019 world average), GAST(population 2018),  World Bank(population 2030 and 2040), OECD,FAO, Strategy& analysis

National Aquaculture Development Strategic Plan 

- 67.5 MT ‘000

2020

Global Seafood 

per Capita 

Consumption
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KSA seafood consumption has the potential to reach around ~ 900k MT by 2040 at par with global average 

KSA Seafood consumption (2020-2040, Kg/Capita)

2020 2030 2035 2040

354

33.4

648

39.5

847

41.3

911

42.7

Total KSA Seafood 

Consumption (MT ‘000)

Estimated KSA 

Population (Millions)

10.6

16.4

20.5
22.0

+56%

+25% +

7

%

Required 2030 KSA Aquaculture Production

648 MT ‘000

2030 KSA Seafood 

Consumption

65%

Seafood Self-Sufficiency 

Target by 2030
X

~421 MT ‘000

Estimated Capture Fisheries Production

1) Capture fisheries assumed to remain constant as per 2019 production numbers;

2) exports not to be considered as these contracts are usually locked in the long-term and cannot be rescinded

Source: Euromonitor, EU Science Hub (2019 world average), GAST(population 2018),  World Bank(population 2030 and 2040), OECD,FAO, Strategy& analysis

National Aquaculture Development Strategic Plan 

- 67.5 MT ‘000

Required 2030

KSA Seafood Domestic production

2020

Global Seafood 

per Capita 

Consumption
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KSA seafood consumption has the potential to reach around ~ 900k MT by 2040 at par with global average 

KSA Seafood consumption (2020-2040, Kg/Capita)

2020 2030 2035 2040

354

33.4

648

39.5

847

41.3

911

42.7

Total KSA Seafood 

Consumption (MT ‘000)

Estimated KSA 

Population (Millions)

10.6

16.4

20.5
22.0

+56%

+25% +

7

%

Required 2030 KSA Aquaculture Production

648 MT ‘000

2030 KSA Seafood 

Consumption

65%

Seafood Self-Sufficiency 

Target by 2030
X

~421 MT ‘000

1) Capture fisheries assumed to remain constant as per 2019 production numbers;

2) exports not to be considered as these contracts are usually locked in the long-term and cannot be rescinded

Source: Euromonitor, EU Science Hub (2019 world average), GAST(population 2018),  World Bank(population 2030 and 2040), OECD,FAO, Strategy& analysis

National Aquaculture Development Strategic Plan 

- 67.5 MT ‘000

Required 2030

KSA Seafood Domestic production

2020

Global Seafood 

per Capita 

Consumption

Estimated Capture Fisheries Production
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KSA seafood consumption has the potential to reach around ~ 900k MT by 2040 at par with global average 

KSA Seafood consumption (2020-2040, Kg/Capita)

2020 2030 2035 2040

354

33.4

648

39.5

847

41.3

911

42.7

Total KSA Seafood 

Consumption (MT ‘000)

Estimated KSA 

Population (Millions)

10.6

16.4

20.5
22.0

+56%

+25% +

7

%

Required 2030 KSA Aquaculture Production

648 MT ‘000

2030 KSA Seafood 

Consumption

65%

Seafood Self-Sufficiency 

Target by 2030
X

~421 MT ‘000

~354 MT ‘000 
Required 2030 aquaculture production (excluding 

exports2 ) to meet self-sufficiency objectives

1) Capture fisheries assumed to remain constant as per 2019 production numbers;

2) exports not to be considered as these contracts are usually locked in the long-term and cannot be rescinded

Source: Euromonitor, EU Science Hub (2019 world average), GAST(population 2018),  World Bank(population 2030 and 2040), OECD,FAO, Strategy& analysis

National Aquaculture Development Strategic Plan 

- 67.5 MT ‘000

Required 2030

KSA Seafood Domestic production

2020

Global Seafood 

per Capita 

Consumption

Estimated Capture Fisheries Production
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KSA seafood consumption has the potential to reach around ~ 900k MT by 2040 at par with global average 

Required 2030 KSA Aquaculture Production

648 MT ‘000

2030 KSA Seafood 

Consumption

65%

Seafood Self-Sufficiency 

Target by 2030
X

~421 MT ‘000

~354 MT ‘000 
Required 2030 aquaculture production (excluding 

exports2 ) to meet self-sufficiency objectives

National Aquaculture Development Strategic Plan 

- 67.5 MT ‘000

Required 2030

KSA Seafood Domestic production

2023  

106 Mill tourists

2030  

150 Mill tourists

Estimated Capture Fisheries Production
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KSA seafood consumption has the potential to reach around ~ 900k MT by 2040 at par with global average 

Required 2030 KSA Aquaculture Production

648 MT ‘000

2030 KSA Seafood 

Consumption

65%

Seafood Self-Sufficiency 

Target by 2030
X

~421 MT ‘000

~354 MT ‘000 
Required 2030 aquaculture production (excluding 

exports2 ) to meet self-sufficiency objectives

National Aquaculture Development Strategic Plan 

- 67.5 MT ‘000

Required 2030

KSA Seafood Domestic production

2023  

106 Mill tourists

2030  

150 Mill tourists

Estimated Capture Fisheries Production
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National Aquaculture Development Strategic Plan 

6 Strategic Objectives 

Increase total production 

output to achieve self 

sufficiency target

Support industry & 

enhance domestic 

competitiveness

Develop a thriving 

domestic seafood 

market

Invest in training 

to build capacity

Drive government 

led interventions

Attract investors & 

foreign players
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The Red Sea : A unique environment and a gold-mine for sustainable aquaculture development 

Low industrialization 

Low urbanization 

No wastewater runoff 

No river runoff 

No red tides/ no eutrophication 

Suitable depths ( 80-30 m) Low wave heights 
(0.5 to 1 m)

Pristine waters and good water 
circulation.

1

2

3

4

5

6

7
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Industry Growth Opportunity Drivers  

• Unexploited potential for:

1) marine fish cage 

aquaculture

2) Intensive shrimp farming

3)  RAS

4) Aquaponics

5) Complementary 

businesses

*Aqua-feed mills including alternative 

proteins (insect / algae / bacteria)

* Commercial hatcheries

*Logistics & Distribution

*Processing & Product Value Adding

PRODUCTION

• Increasing population

• Young population (new 

lifestyle, health conscious, 

working couples etc.) 

• New consumption trends 
(HoReCa/ Online sales etc.)

• Proximity to expanding 

international seafood 

markets (EU, Russia, GCC, 

Asia etc.)

• New demand from 

Giga/Mega projects (NEOM, 

Amaala, TRSDC, Quiddiya etc.) 

MARKET

• Business friendly procedures

• Government support

• Various incentive schemes

• Foundation work (site 

selection/  allocation, market 
analyses, feasibility studies)

• Relatively lower energy costs

• Relatively lower cost of land

• Good logistic infrastructures 
(national/ international 
ports/airports, road network )

INVESTMENT
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Attract investors & foreign players

Investment opportunities 

in RAS 
(Recirculating Aquaculture System)

Investment opportunities 

in sea cages

Investment opportunities in 

lined ponds

Opportunity (1) 

Shrimp 

Opportunity (2) 

Shrimp 

Opportunity (3) 

Fish 

Opportunity l (4) 

Fish 

Opportunity (5) 

Fish 

Opportunity (6) 

Fish 

Opportunity (7) 

Fish 

Opportunity (12) 

Fish 

Opportunity (13) 

Fish 

Opportunity (14) 

Fish 

Opportunity (15) 

Fish 

Opportunity (8) 

Fish 

Opportunity (9) 

Fish 

Opportunity (10) 

Fish 

Opportunity (11) 

Fish 

Investment Opportunities
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Investment Opportunities by species / type of production
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Specie
Production 

Method

Location Licensed Areas Licensed Capacity

Production period Avg harvest size Avg FCR(e) 

Cost breakdown /kg

FeedJuveniles

OtherLabour

AVG production cost /kg*

*Ex-farm cost

TOTALOPEXCAPEX

Total Investment

Equity

Loan

TOTAL

NPV IRR Pay back

Investment Opportunities # 3,4,5

Sobaity
(Sparidentex hasta)

Floating Sea Cages

Red Sea Coast
100 Ha Offshore

10 Ha Coastal land
2500 tons/year

13 months 800 grams 2.0

2.67 USD0.16 USD

0.58 USD0.42 USD

4.82 USD

9.982.300 USD5.461.028 USD4.521.272 USDEquity

9.982.300 USDLoan

19.964.601 USD10.922.057 USD9.042.544 USDTOTAL

4.521.272 USD 5.461.028 USD

19.964.601 USD

9.962.370 USD 7.81 % 6 years 2 months
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Hatcheries

For the national production of  

around 260,000 tons of marine 

fish, the aquaculture farms will 

require 840 million fish juveniles  

Equally for the national 

production of  around 250,000 

tons of shrimp, the aquaculture 

farms will require 21 billion of 

shrimp PL's  

Other Investment Opportunities (Upstream) 
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Other Investment Opportunities (Upstream) 

AquaFeed mills

For the national production of  around 530,000 tons of aquaculture 

products, the aquaculture farms will require 926,000 tons of aquafeed. 
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Other Investment Opportunities (Downstream) 

Seafood processing 

Seafood processing and product 

value adding, based on the 

constant supply of high quality 

raw material (fish and shrimp) 

from the local farms, in order to 

satisfy the ever growing market 

demand for more convenient  

seafood products by the modern 

generation of consumers.
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Other Investment Opportunities (Downstream) 

Seafood processing 
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Jazan Food Park: Integral part of the VISION 2030 plan to boost food production and resilience 
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All regions of KSA contribute to Vision 2030, with one of the mega projects located in the Jazan Region
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JFP benefits from strong connectivity to global markets and access to a competitive port
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JCPDI is an industrial city hosting a SEZ and developing the Food Park  
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Six Reasons to Invest in Jazan Food Park
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Tailored solutions: Tenants offered 3 options to kickstart their operations 
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Jazan Food Park offers state-of-the-art shared food processing and support facilities
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The JCPDI SEZ provides a comprehensive range of unique incentives, incl. tax and trade incentives



Status of the seafood industry and

investment opportunities in the Kingdom of Saudi Arabia

48

JFP seafood processing tenants will have significant cost savings compared to similar operations in other regions 
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JFP Urban Structure & Cluster Plan
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JFP Shared Facilities Plan
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JFP Shared Facilities Plan
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SEE you soon @



Спасибо
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